
Introduction 
The Hakim Group have developed a mental health and wellbeing policy to support and maintain the mental health and 

wellbeing of all team members. It covers the Hakim Group’s commitment to our team members’ health, the responsibilities 

of sharks/fish and others for promoting good health, health promotion initiatives, communicating and training on health 

issues, the range of support available for the maintenance of mental health, and The Hakim Group’s commitment to handling 

individual issues.

For further information or to register an incident, please contact wellbeing@hakimgroup.co.uk

Who is it for?
This policy is for both Practices and HGHQ

Objectives
The aim of this policy is to describe the Hakim Group’s commitment to the mental health and wellbeing of our team members, 

explaining how the Hakim Group fulfils not only its legal obligations, but also the responsibilities of different functions and 

specialists and the range of services available to help our team members maintain their own health and wellbeing. 

The Hakim Group’s commitment
The Hakim Group has legal obligations under health and safety legislation to manage risks to the health and safety of our team 

members. We commit to providing a safe and caring working environment in our practices for our team members physically 

and mentally. We will achieve this by having the correct policies and procedures in place to support all of our team members.

The Hakim Group will put in place measures to prevent and manage risks to team member wellbeing, together with 

appropriate training and individual support. We will also seek to foster a mentally healthy culture by incorporating these 

principles by providing training to our sharks, fish, buddies and HQ team and running regular initiatives to raise awareness of 

mental health issues at work.

Responsibilities

The Hakim Group
The Hakim Group has a legal duty of care to team members to ensure health at work, as set out in the Health and Safety at 

Work etc Act 1974 and the Management of Health and Safety at Work Regulations 1999. We will ensure that our policies and 

practices reflect our responsibility and will constantly review our policies and practices to meet our commitment to our team 

members.
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Sharks and Fish
Sharks and Fish will put in place measures to support team members’ wellbeing. Sharks/fish should ensure that team 

members understand their role within the team and receive the necessary training to do their job. 

In particular, sharks/fish must ensure that they take steps to reduce the risks to team member health and wellbeing by:

• Keeping team members in the team up to date with developments in practice and this may affect them

• Ensuring that team members know who to approach with problems concerning their role 

• Ensuring that the working environment is suitable 

HGHQ
The HR department will develop The Hakim Group policies and procedures to protect the wellbeing of team members, assist 

sharks/fish in supporting individuals, and liaise as appropriate with occupational health and other medical professionals, with 

the objective of helping team members to maintain good psychological health.

Team members
Team members must take responsibility for managing their own health and wellbeing, by adopting good health behaviours (for 

example in relation to diet, alcohol consumption and smoking) and informing the HR via either their shark/fish, buddy or HR 

if they believe work or the work environment poses a risk to their health. Any health-related information disclosed by a team 

member during discussions with sharks/fish, the HR department or the occupational health service is treated in confidence.

Health promotion initiatives 
The Hakim Group will develop and run a range of health promotion initiatives designed to raise awareness of health and 

lifestyle issues affecting mental health and wellbeing. 

Training and communications
Sharks/fish and team members will regularly discuss individual training needs to ensure that team members have the 

necessary skills and behaviours required to deliver results in practice.

Sharks/fish and team members are encouraged to participate in communication/feedback and team member surveys. All team 

members are expected to be aware of the importance of effective communication and to use the media most appropriate to 

the message, for example practice huddles. 

Escalating mental health related incidents 
Please refer to our HG escalation process, to report mental health related incidents for all team members 

Occupational health support 
Sharks/fish and team members can contact the HR department who will facilitate use of the Hakim Group’s occupational 

health service. A comprehensive occupational health service is available, from individual health screening to the design of 

return-to-work plans for those rehabilitating after a period of long-term sickness absence.

If team members believe that their work, or some aspect of it, is putting their wellbeing at risk they should, in the first instance, 

speak to their shark/fish or the HR department. The discussion should cover workload and other aspects of job demands, and 

raise issues such as identified training needs.
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A referral to the occupational health team will be made if this is considered appropriate after a team member’s initial discussion 

with their shark/fish or the HR department. Discussions between team members and the occupational health professionals are 

confidential, although the occupational health team is likely to provide a report on the team member’s fitness to work, and any 

recommended adaptations to the working environment, to the HR department.

Other measures available to support team members in maintaining health and wellbeing include:

• A team member assistance programme;

• A mental health first-aid programme;

• Procedures for reporting and handling inappropriate behaviour (for example bullying and harassment);

• Subsidised gym/sports facilities;

• Support for workers with disabilities; and

• The Hakim Group’s grievance policy.

Relationship with other policies
This team member wellbeing policy should be read in conjunction with other policies and procedures covering attendance 

and health, including policies on work-life balance, special leave, flexible working, the management of short and long-

term absence, sick pay, bullying and harassment, violence at work, equal opportunities and team member training and 

development.

Sharks/fish, human resources and occupational health must ensure that personal data, including information about individuals’ 

health, is handled in accordance with the Hakim Group’s data protection policy / policy on processing special categories of 

personal data. 

Law relating to this document
• Health and Safety at Work etc Act 1974

• Data Protection Act 2018

• Management of Health and Safety at Work Regulations 1999 (SI 1999/3242)

• General Data Protection Regulation (2016/679 EU)

Section 2 of the Health and Safety at Work etc Act 1974 requires employers to ensure, as far as is reasonably practicable, the 

health, safety and welfare at work of all their team members.

The Management of Health and Safety at Work Regulations 1999 require employers to make arrangements to ensure the 

health and safety of their team members by, for example, performing risk assessments, providing team members with 

information and training, assessing team members’ capabilities and promoting team member wellbeing through effective 

health surveillance programmes.

The General Data Protection Regulation (GDPR) requires employers to comply with principles for processing personal data, 

including protecting against unauthorised access of personal data. Personal data that is inappropriately accessed or disclosed 

may constitute a data breach. The GDPR requires The Hakim Groups to keep a record of all data breaches and, where the 

breach is likely to result in a risk to the rights and freedoms of individuals, the Hakim Group must notify the Information 

Commissioner within 72 hours of becoming aware of the breach. If the data breach results in a high risk to the rights and 

freedoms of individuals, those individuals must be notified without undue delay.
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